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Given the ongoing fechnological evolution, the increasingly demanding and timely needs of the
market, customers, the organization, and stakeholders, the growing awareness of individuals and the
community regarding quality, environmental, and safety issues, and based on the risks previously and
periodically assessed in the CONTEXT AND STAKEHOLDER ANALYSIS, the General Management of
Graal Tech Srl declares its infention to operate according to a Quality Management System with the
aim of achieving its objectives with a view to continuous improvement. This System and its results are
considered an integral part of the company's management.

Graal Tech Srl operates under a UNI EN ISO 9001 Quality Management System,
in the field of:

"Research, design, development, and implementation
of intelligent mechatronic solutions
for marine and underwater applications."

"Creating innovative mechatronic devices that meet customer needs" has been the company's
mission since its founding.

Graal Tech's mission is to:

¢ Create innovative mechatronic devices that meet customer needs. Approximately 80% of Graal
Tech's staff fime is spent on daily research and development, delivering value to its customers through
the creation of innovative, dedicated systems and solutions.

¢ Help innovation-focused organizations to reduce time and costs, manage technical risks, and
design and implement new mechatronic solutions by combining their capabilities with the customer's
assets and needs.

* Provide customized access to the underwater world to help customers collecting data from the
marine environment, acquiring information from specific equipment, or performing ad-hoc missions.

e Remain a reliable partner of choice for research and development activities for a wide range of
organizations operating in the marine and underwater sectors, including multinationals, government
institutions, international research centers, and academia.

Graal Tech Srl intends to be a leading company in the reliability of its products and services,
increasing its competitiveness, satisfying all customer needs, building loyalty with ifs suppliers or
partners used to complete the product or service offered, complying with legal requirements,
protecting the environment, safeguarding occupational health and safety, and improving product
or service quality and efficiency by reducing complaints and related risks.

The principles and application methods established in the System Documents must be observed by
all Graal Tech Srl employees and those under its conftrol.

The responsibility for managing the Management System extends to the entire company
organization, from the employer to each employee, each according fo their respective
responsibilities and skills; each function is assigned clearly defined authority and/or responsibility.
Management has the duty and authority to periodically review the Policy and ensure the proper
implementation of the Quality Management System.

The Management has therefore established the following strategic objectives to be pursued by
Graal Tech Srl through its Quality Management System:
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v'|dentify the needs and expectations of stakeholders, convert them into requirements, and
comply with them.

v" Maintain and consolidate Graal Tech Srl's position in the target market.

v Implement communication fools within and outfside Graal Tech Srl fo improve the flow of
information and ensure that customer needs are known and understood by all those involved
in creating the products and services offered.

v Implement an adequate self-monitoring system for the Quality Management System and

related processes, allowing for the measurement of activities, the identification and

mitigation of problems and risks, and the provision of appropriate guidance to management
for customer satisfaction.

Identify and seize opportunities for further growth and consolidation.

Pursue continuous improvement.

Enhance internal professionalism through ongoing fraining and the identification of highly

qualified individuals.

v" Maintain active collaboration with Partners

v" Furthermore, in a global context of strong attention to ongoing climate change (IAF/ISO
Amendment 1 of February 22, 2024, referring to Climate Change), the Management deems
this factor IRRELEVANT to ifs organizational processes, but is committed to ensuring that
environmental impacts, and the related consequences for stakeholders are handled.

ANRNEN

The commitments made to achieve these objectives are identified in the proper planning and
stfreamlining of the Quality Management System, the optimization of the production cycle, the
correct application of the provisions defined and described in the Quality Management System
documents, and the timely observance of the established requirements.

The presence of qualified teams, senior engineers, who possess all the skills required to develop new
mechatronic devices, and the habit of adopting a mulfidisciplinary approach to problems are
certainly the main strengths of the Graal Tech.

Graal Tech Sil's strong points:
e Highly qualified staff with comprehensive skills
¢ Rapid prototype production thanks to the company's on-site machinery
¢ Ability to respond to every type of customer need
e Confinuous customer interaction
e Confinuous research and innovation
...represent Graal Tech Srl as a whole.

Having been informed of the company's current course of action, Graal Tech Srl staff, expressed their
readiness, within their area of responsibility, to implement and support the Quality Policy.

This document is issued by Management and brought to the attention of all company personnel and
interested parties.

Genoa, March 24, 2024 The Management




